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If you’re ready to adopt Zero Trust but have more questions than answers, 
the ON2IT Zero Trust Readiness is designed for you. 

We’ll help you understand the core tenets and benefits of Zero Trust, define your 
Zero Trust strategy, assess your current position and build the right Zero Trust 
roadmap for your unique environment.

THIS IS YOUR ZERO TRUST JOURNEY
If you are just starting or if your organization has already 
embarked on the Zero Trust journey, our assessment gives you 
unparalleled insight in your progress and the next steps to a 
more mature Zero Trust practice by using our unique Zero Trust 
Readiness methodology.

Through intensive workshops and discussions with key 
management representatives and benchmarking your current 
and desired Zero Trust maturity levels in strategy, management 
and operations, you will have an objective and well-documented 
reference document and roadmap to map your progress in 
preventing cybercrime more effectively.

The Zero Trust strategic approach will raise your security 
posture, lower risks and impact and help you in getting a higher 
ROI for your cybersecurity spending. This assessment will help 
you in speeding up the implementation of your Zero Trust 
strategy.

ON2IT Zero Trust Readiness performs a guided assessment 
based on the three organizational levels of strategic, managerial 
and operations. The assessment determines the objective for 
all relevant topics that are required for the successful execution 
of a Zero Trust strategy and rates if the business is ready for 
the required process, governance or services. Based on the 
results, organizations can assess their gaps and develop an 
implementation and improvement plan.

ON2IT Zero Trust Readiness starts with an assessment 
questionnaire, followed by an (online) workshop. During this 
workshop, maturity scores and averages will be calculated using 
the ON2IT questionnaires at the management level.

The results of the workshop will be summarized by ON2IT in an 
advisory document, containing the gap analysis and the long- and 
short-term improvement recommendations to implement the 
Zero Trust model. 
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In order to truly get a headstart with your Zero Trust implementation, a combination of all three of our Zero Trust 
offerings will be what covers all your bases. Depending on where you find yourself in your Zero Trust journey, we may 
recommend starting with one specific offering. 

Don’t hesitate to reach out to us for personalized advice if you want to 
know which Zero Trust implementation approach is right for you. 

WHICH ZERO TRUST IMPLEMENTATION APPROACH IS RIGHT FOR YOUR ORGANIZATION?

FOR MORE INFORMATION ABOUT  
ZERO TRUST READINESS:
Hogeweg 35, 5301 LJ Zaltbommel, The Netherlands 
Email: sales@on2it.net - Phone: (+31) 088 22 66 200

5717 Legacy Drive, Suite 250, Plano, TX 75024, USA 
Email: sales@on2it.net - Phone: (+1) (214) 206 8446

GET STARTED WITH ZERO TRUST
Each organization is looking for different types of guidance when it comes to Zero Trust, depending on their starting point 
and end goals. The table below indicates the differences between the three ways to get started with Zero Trust.

Customization

Outcomes

Deliverables

Expertise

Engagement

Focus

Approach

Ideal for

High

ON2IT professionals

Strategic

Assessment and roadmap

Short term, intensive

Defined strategy and roadmap

Detailed assessment report and 
deployed solution

High

ON2IT professionals

Tailored

Skill development

Long term, ongoing

In-depth knowledge

Personalized coaching

ZERO TRUST COACHINGZERO TRUST READINESS

Medium

ON2IT professionals

Accelerated

Rapid deployment

Short term, intensive

Quick implementation

Deployed solution

ZERO TRUST FAST TRACK

Organizations in any stage of 
their Zero Trust journey

Organizations with dedicated 
security teams

Organizations with limited time 
or resources
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